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CAITHNESS & NORTH SUTHERLAND FUND  
1st ANNUAL GENERAL MEETING 
 
The Caithness & North Sutherland Fund, 1st Annual General Meeting was held on 26th 
of October 2012 at 2pm, Environmental Research Institute, Castle Street, Thurso. 
 
Present: CNSF Directors 

John Henderson 
  Koreen MacDougall 
  Frances Gunn 
  Cllr John Rosie 

 
  CNSF Observers 
  Anna MacConnell, NDA 

Mary-Jane Statham, DSRL 
   
  Secretariat 
  David Shearer, Fund Coordinator 
 
In Attendance: 

Bob Earnshaw 
David Glass 
David Flear 
David Richard-Jones 

  Eric Larnach 
  Helen Allan 
  June Love 

Liz Richard-Jones 
Marie Mackay 

 
MINUTES 
 
1.      WELCOME AND APOLOGIES 
 
Chairman John Henderson welcomed all to the 1st Annual General Meeting of the 
Caithness & North Sutherland Fund.  The Chairman explained the format of the AGM in 
terms of the formal business items of its members and also further explained that it was 
also an open public meeting to enable the Fund to report to the Caithness & North 
Sutherland Community on its activities throughout the year as well as to seek the views 
of the Community regarding the Funds performance. 
 
Apologies were received from CNSF Directors Cllr Linda Munro and Shona Munro. 
 
 
2. CHAIRMAN’S REPORT 
 
The Chairman presented the following report at the meeting and copies of the 
Chairman’s Report were distributed. A statistical report of the Fund activity was also 
distributed at the meeting. (See appendix 1) 
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CHAIRMANS REPORT  
 
Introduction 
This being the first AGM of the Caithness and North Sutherland Fund, it seems 
appropriate to tell you a little of how the Fund came into being, and what it seeks to 
achieve. 
 
The Caithness & North Sutherland fund was established by the Nuclear 
Decommissioning Authority and Dounreay Site Restoration Ltd.  Its remit is to distribute 
funding to community organisations for projects that will increase the attractiveness of 
Caithness & North Sutherland as a place to live, work and invest. Particular emphasis is 
placed on achieving environment, social, cultural and infrastructure improvements. 
 
The funding package was agreed as part of the development of a new disposal facility 
for low-level waste from decommissioning Dounreay. 
 
The NDA will provide £4M to the fund – £1m has been provided in late 2011, and 
£300,000 will be provided in 2014 and each year until 2023. 
 
Who we are 
Caithness and North Sutherland Fund is a company limited by guarantee, with seven 
Directors. Four of these Directors are appointed from the general public in the area 
through an open recruitment process, and three are appointed by the Highland Council.  
 
The four appointed Directors are myself, Koreen MacDougall, Frances Gunn and Shona 
Munro.  These four Directors were appointed by the NDA, with the assistance of the 
Dounreay Stakeholder Group, through an open recruitment process for a three year 
term.  The three Highland Council Directors are Cllr John Rosie, Cllr Gail Ross and Cllr 
Linda Munro.  
 
I believe that we have an excellent Board of Directors who are clear about what they are 
doing, and committed to seeing that the Fund achieves the best possible impact on 
community development in the area. 
 
The other key person is our Co-ordinator, David Shearer.  We are very fortunate to have 
the services of David, who has done an outstanding job in helping applicants and 
ensuring that the applications coming to the Board are clear and well thought through. 
 
What we do 
Essentially we give money to community and voluntary organisations.  We consider 
applications of up to £30,000 of assistance to projects that will provide significant 
community benefit.  
 
How we do it 
The Board of the Fund meet quarterly to consider applications.  In doing this we are 
joined by observers from NDA and DSRL, currently Anna MacConnell and Mary-Jane 
Statham.  This ensures that our processes and decisions are consistent with the socio-
economic policies of those organisations. 
 
I do not propose to go through the application process and eligibility criteria in detail 
today; these are clearly outlined on our website and individual queries can be answered 
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by the Co-ordinator.  We do believe in helping and guiding applicants, especially those 
with limited experience of managing projects, to achieve the best possible application.  
A substantial part of David’s time is spent on this.  Our other guiding principle is 
flexibility; we have no rigid rules, and are determined to ensure that good quality 
projects do receive support. 
 
The quarterly application rounds are competitive, and we have various criteria by which 
we judge applications.  It is the case that we cannot support every application we 
receive.   However, the overriding consideration is the degree of community benefit 
which we feel the project will deliver. 
 
Throughout the process of applications, awards and claims we endeavour to make life 
as uncomplicated as possible for applicants, and I believe that all those we have dealt 
with so far have appreciated  David’s efforts to see that this is the case. 
 
What we have done in the past year 
David has prepared a report which is available, giving details of what we have done in 
the past year.  I would just highlight a few of the relevant features. 
 
• Projects with a total value of over £1.2m have been supported with £273k of 
CNSF funding. 
• These projects are well distributed geographically throughout the area. 
• The projects cover an impressive range of activities 
 
Conclusion 
In its first year I think the Fund has quickly found its feet, and has made a substantial 
impact on community projects in Caithness and North Sutherland.  I am confident that 
we can build on this, and be a key player in helping to develop the area - meeting our 
objective of making Caithness and North Sutherland an attractive place to live and work. 
 
In closing, there are many people to thank in getting the Fund up and running.  Firstly, 
my fellow directors for their support and very positive approach to the work of the Fund.  
Also, in the formative stages we were very grateful for the help and advice from DSRL, 
particularly Marie Mackay and Philip Colville.  In addition, the former Highland Council 
nominees, Cllr David Flear and Cllr Robbie Rowantree, played a key part in getting us 
started.  All these people deserve credit for what the Fund has achieved, but the crucial 
link in all this, the person who actually does the work, has been our Co-ordinator, David 
Shearer.  He has been enormously effective in guiding applicants, looking after the 
business, and supporting the Board. 
 
John Henderson 
CNSF Chairman 
26th October 2012 
 
 
 
 
 
 
 
 



CNSF(2012)AGM001 

4 
 

 
Following the Chairman’s Report, the Chairman then invited discussion from the floor 
and the main points of the discussion were noted as; 
 
It was stated that the Caithness & North Sutherland Fund has evidenced working very 
well and has been effective in its activities.   
 
Some concerns were raised as to the considerable sums of community benefit funds 
becoming available in the Caithness & North Sutherland Area following recent press 
coverage reporting of a community benefit fund experiencing difficulties in attracting 
applicants.  It was felt that this evidenced that the community is not getting the 
maximum benefit from the available funds and perhaps there could be an opportunity 
for the Caithness & North Sutherland Fund to act as a catalyst to facilitate or assist in 
achieving a more joint up approach with the other community benefit funds in the 
Caithness & North Sutherland area.  
 
Chairman John Henderson responded stating that the Caithness & North Sutherland 
Fund was aware when first established that there were a number of community benefit 
funds becoming available in the area and agreed that it would be of benefit to both the 
community and the various community funds if a more joined up approach could be 
looked at, as well as ensuring that both funding criteria and geographical criteria met 
demand.   
 
The Chairman also stated that this issue would be discussed in more detail with the 
Caithness & North Sutherland Fund Board. 
 
 
3. AUDITORS REPORT & ACCOUNTS FOR ADOPTION 
 
Copies of the signed Report of the Directors and Financial Accounts for the Period 27th 
April 2011-31st March 2012 were distributed at the meeting and were presented by the 
Fund Coordinator.  (See appendix 2) 
 
The Report of the Directors and Financial Accounts for the Period 27th April 2011-31st 
March 2012 were adopted proposed by Koreen MacDougall and seconded by Frances 
Gunn. 
 
 
4. APPOINTMENT OF AUDITOR 
 
Reid & Fraser Chartered Accountants were reappointed as Caithness & North 
Sutherland Fund Independent Auditors, proposed by John Henderson and seconded by 
Koreen MacDougall. 
 
 
5. ANY OTHER COMPETENT BUSINESS 
 
No further business was raised and the Chairman thanks everyone for attending and 
formally closed the meeting. 
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APPENDIX 1 
 
Caithness & North Sutherland Fund Statistical Report October 2011-12 
 
Summary 
Since launching in October 2011 the Fund has processed a total of 68 online enquiry forms and from this 
has allocated 60 application forms to eligible groups.  The Caithness & North Sutherland Fund 
Community Benefit Package Committee has held three assessment meetings to date and has assessed 
28 funding applications awarding funding assistance to 23 groups. 
 
The Fund has awarded a total of £273,167.86 to projects that will benefit people living in the Dounreay 
travel to work area.  This awarded funding is projected to attract a total funding leverage sum of 
£815,821.60.  The awarded projects also evidences attracting a substantial in kind contribution from the 
community and voluntary groups which is valued at £138,831.32.  
 
A breakdown of the allocated funding within the DTW area is provided below: 
 
 
Geographical Allocation of Funding Awarded 
 

 
 
 
Geographical Allocation of Funding Awarded and Projected Funding Leverage for Each DTW Area 
 

DTW Area Leverage CNSF Awarded 

North West Sutherland £58,182.00 £52,206.00 

Thurso £23,357.00 £22,880.00 

Wick £36,600.00 £26,595.11 

Landward Caithness £100,358.60 £123,321.10 

North East Sutherland £583,983.00 £36,721.65 

Whole DTWA £13,341.00 £11,444.00 

TOTAL £815,821.60 £273,167.86 

 
 
 
 

North West Sutherland Area                
£52,206.00 Thurso Area 

£22,880.00 

Wick Area £26,595.11 

Landward Caithness Area £123,321.10 

 

North East Sutherland Area 
£36,721.65 

Whole DTW Area 
£11,444.00 
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A further breakdown of the awarded projects is provided below including the amount of funding drawn 
for each project.  The table also details which of the Funds improvement themes; Environmental (E), 
Social (S), Cultural (C), Infrastructure (I) that each project is providing in their area. 
 
 
North West Sutherland  Themes

Organisation Project Project Cost Match Funding In Kind CNSF Awarded Drawn E S C I

Bettyhill Village Hall Bettyhill Village Hall Performance Improvements 13,055.00 6,738.00 1,825.00 4,492.00 0.00 x x x

Transport for Tongue T for T 16 seater disabled access vehicle Project 58,378.00 30,000.00 8,320.00 20,058.00 9,110.00 x x

Mackay Country Community Trust MCCT- Establishing a Social Enterprise Project 52,181.00 21,444.00 3,081.00 27,656.00 0.00 x x x

Totals 123,614.00 58,182.00 13,226.00 52,206.00 9,110.00

Thurso  Themes

Organisation Project Project Cost Match Funding In Kind CNSF Awarded Drawn E S C I

Caithness Biodiversity group Theraputic Garden Project 32,742.00 5,995.00 19,712.00 7,035.00 6,726.02 x x

2nd Thurso Scouts Thurso-Brilon 40th Anniversary Joint Summer Prog 16,710.00 11,065.00 2,800.00 2,845.00 0.00 x x

Caithness Horizons Joint Museum Information Management System 6,797.00 1,797.00 0.00 5,000.00 0.00 x x

Thurso Heritage Society Thurso History Interactive 19,660.00 4,500.00 7,160.00 8,000.00 0.00 x x

Totals 75,909.00 23,357.00 29,672.00 22,880.00 6,726.02

Wick  Themes

Organisation Project Project Cost Match Funding In Kind CNSF Awarded Drawn E S C I

Caithness Harbourfest Committee The Wick Diamond Jubliee Harbourfest 58,100.00 33,100.00 5,000.00 20,000.00 20,000.00 x x

The Wick Society Stairlift & Wheelchair Project 6,836.00 1,500.00 560.00 4,776.00 4,004.59 x x x

Highlife Highland Active Schools Summer Programme Activities 2012 3,819.11 2,000.00 0.00 1,819.11 0.00 x

Totals 68,755.11 36,600.00 5,560.00 26,595.11 24,004.59

Landward Caithness  Themes

Organisation Project Project Cost Match Funding In Kind CNSF Awarded Drawn E S C I

Dunnet Forestry Trust Dunnet Forest Woodland Shelter 26,588.00 7,390.00 4,950.00 14,248.00 14,248.00 x x x x

LLCCDC South East Caithness 2012 Development 42,850.00 6,000.00 7,000.00 29,850.00 7,908.37 x x x

Thrumster Park Regeneration Fund Thrumster multi-sports area 11,658.00 6,658.00 0.00 5,000.00 0.00 x x

Keiss Family Community Project Keiss Family Community Park Project 66,866.00 36,526.00 5,340.00 25,000.00 0.00 x x x

Lybster Primary School Parent Council Illuminating the past 9,000.00 1,000.00 500.00 7,500.00 0.00 x x

North Lands Creative Glass North Lands Creative Glass Studio Assistant 24,500.00 15,000.00 0.00 9,500.00 0.00 x x

St Johns Loch Improvement Ass Anglers Lodge Project 23,950.00 10,000.00 1,700.00 12,250.00 0.00 x x x

Dunbeath Centre Heating System Upgrade Project 8,586.50 2,811.50 775.00 5,000.00 0.00 x x x

Britannia Hall Committee Essential Building Refurbishment Project 20,306.00 10,153.00 0.00 10,153.00 0.00 x

Home-Start Caithness Home-Start Parents Group Project 10,126.59 4,820.10 486.40 4,820.10 0.00 x

Totals 244,431.09 100,358.60 20,751.40 123,321.10 22,156.37

North East Sutherland  Themes

Organisation Project Project Cost Match Funding In Kind CNSF Awarded Drawn E S C I

Helmsdale & District Community Ass Helmsdale Community Housing Project 676,827.00 578,983.00 68,000.00 29,844.00 0.00 x x

Helmsdale Community Golf Club Greens Replacement Project 13,499.57 5,000.00 1,621.92 6,877.65 4,415.19 x x x

Totals 690,326.57 583,983.00 69,621.92 36,721.65 4,415.19

Whole Dounreay Travel to Work Area  Themes

Organisation Project Project Cost Match Funding In Kind CNSF Awarded Drawn E S C I

Caithness Citizens Advice Bureau Volunteer Recruitment, Training Support Project 24,785.00 13,341.00 0.00 11,444.00 1,965.60 x

Totals 24,785.00 13,341.00 0.00 11,444.00 1,965.60

Project Cost Match Funding In Kind CNSF Awarded Drawn

TOTALS 1,227,820.77 815,821.60 138,831.32 273,167.86 68,377.77  
 
 
  
 

David Shearer 
CNSF Coordinator 

01-10-2012 
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APPENDIX 2 
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